
Course Specification: Leadership and Teambuilding 
 

 

Course Title Leadership and Teambuilding 

 

Duration 3 ½ hours Delegates 4 to 12 

Presenter Mark Taylor Location  

  

Learning 
Outcomes 

• An appreciation of individual team and 
leadership approaches; 

• An understanding of how different ‘types’ work 
together; 

• An overview of the team ‘roles’ and individual 
comparisons; 

 

Outline Agenda 1. Welcome and introduction; 
2. Course overview and learning outcomes; 

3. The “Stranded” scenario / exercise; 
4. The Belbin Self-Assessment Inventory; 

 
Break 

 
5. Team Comparisons and Reflections 
6. Personal Action Plans: Playing to Strengths and 

Managing Weaknesses. 
 

Nb. MBTI assessment is available as a back up tool if 
needed. 
 

The feedback can be conducted at individual company 
level or in a full session, depending on the preference 

of the delegates. 
 

Material 
Requirements 

• A laptop and projector; 
• Copies of “Stranded”; 
• Copies of the Belbin Self-Assessment Inventory; 

 

Aftercare 

Support 

All slides and materials will be posted on the Eriskay 

website. The presenter will also be happy to give 
feedback on individual and team outputs. 

 
 


